FANSHAWE YACHT CLUB
FYC General Meeting
HMCS Prevost Wardroom - Thursday, April 22, 2010

Commodore Brian Hurst opened the meeting at 7:03 p.m, with 22 members and guests present.

Minutes of March 18, 2010 General Meeting
Moved (Jack Blocker, Brian Hurst) to adopt the minutes as distributed. Approved. Copies of
the agenda and minutes had been circulated by email and were also available at the meeting.

Old Business
There was no old business.

Preparations for Sailing Season

Jack Blocker read a report by Vice Commodore Doug Carey which had been sent by email (on
file). The first Spring work party, on April17th, was very successful, with 66 members attending
despite poor weather. Work on the floating docks and the barge had been started prior to the
work party. The grounds were raked, fallen trees were cleared, hydro was reconnected, repairing
and repainting the tenders and rescue boats is well advanced, tires and carpet have been installed
on the main dock, and Brian Hurst had previously renovated the kitchen, while Hans Schaffner
installed new windows in the Chalet. Doug reported that the Old Chalet requires major repairs,
and he is also seeking quotes to pave a short section of the driveway at the main gate. He also
presented a list of projects to be addressed at the second work party, April 24™. Moved (Graham
Forster, Brian Hurst) to accept the report. Approved. Mike Morris agreed to look into obtaining
tin siding for the Old Chalet.

Sailing School Report

Sailing School Director Peter Wilkins reported that the school boats were removed from the
building during the first work party. Some CL-14s will probably be dropped from the fleet.
Registrations are coming in. Peter introduced new members Mary Anne and Jacob Marsh.

Fleet Captain’s Report

Marc Lacoursiere reported that welding repairs have been done on the barge, but more will be
required. He has decided not to replace immediately the two sections of the South docks whose
rep(!acement was budgeted. The barge and the floating docks will be launched on Friday, April
23"

Brian Hurst encouraged everyone to attend the second work party. Mark Anderson expressed
the thanks of the Club to Nathalie Hurst and Patricia McKinstry for preparing the food for the
work party.

New Business

Brian Hurst called for nominations for Member of the Year before a deadline of May 1%. He
also announced plans to enforce the policy requiring all boats stored on Club grounds to have a
UTRCA sticker attached. Discussion followed on whether the UTRCA would accept towed
boats in its compound.



Brian asked for a volunteer to serve as Treasurer, to carry out the Treasurer’s tasks except
keeping the books and maintaining financial records.

John Burgess expressed the thanks of the Club to Mike Morris for organizing the Wednesday
dinners during non-sailing season.

Meeting adjourned at 7:40 p.m.

Respectfully submitted,
Jack Blocker, Secretary
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