
 
 Fanshawe Yacht Club and Sailing School    
 Annual General Meeting Minutes 
 
 Date:    Jan 30, 2018                      Time: 7-9 PM 
 Location: 1001 Fanshawe College Blvd, London, Ontario Room:  M2017 
  
 

Presided by:    Chris Fogelman, Commodore  Scribe: Suzanne Goldt for Bonita Magill, secretary  

  

Call to order:  7:05PM 

 

Attendees:  Rick Goldt, Suzanne Goldt, Nik Callender, Chris Fogelman, Mike Morris, Ralph Smith, Davis Vine, John 

Burgess, Jens Biskaborn, Paul Chesman, Jim Mackenzie, Andy Turnbull, Jeff Eames, Jillian Smith, Vera Eames, Bill Scott, 
John Kabel, John Bryant, Lawrence Lynch, Paul Karigan, Arthur Van Raalte, Josh, Lesmeister, Hans Schaffner 
 

Approval of minutes:  MOTION: John Kabel moved that the minutes of the last meeting be accepted. 

   Seconded by Jeff Eames          PASSED 
 

Reports and 2017 sailing season reviews 
 

Commodore’s Report: Chris Fogelman 

 
These are the salient points: 

 There were fewer sailing members in attendance for the 2017 fall and spring work parties  resulting in an 
increased workload for the FYC officers and volunteer positions  to complete necessary tasks, This increased Bob 
Magill’s workload as club Stewart as well. 

 Nina Myers did not rejoin the club last year and this did create some issues in sorting out membership fees. This 
has been corrected. 

 Club security was quite good last season with only the theft of one fuel tank from the barge reported. 

 Few club projects were taken on last year again because of insufficient numbers o f members to help. 

 A concern was expressed that some boats arrive at the club early in the season and remain in the parking lot for 
some time before being moored. 

 The Sailing School needs to have more parent member help in operating the sailing school or they may need 
more funding to pay to have work done. For example, the introduction of online registration adds an expense to 
the school administration but reduces the workload for the board 

 Work on the dam will continue in 2018 with the reservoir being lowered again in September as in last season. 

 September work on the dock and facilities is doubtful unless  the club can hire outside workers 

 The roster was not completed in 2017 because no one  was available to take on the task 

 We have too few of the members helping with the workload and those who are the core workers are growing 
older and cannot do the heavy tasks 

 

Vice Commodore’s Report: Paul Karigan 

 Paul talked about the excitement of having the Ontario Summer Games Sailing Event on August 3-5 at FYC. This 
 will be a good publicity for the club.  The club facilities will need to be well prepared in readiness for the  game.  
 We look forward to a good season of sailing in 2018 
 

Rear Commodore’s Report: Lawrence Lynch 

These are the salient points: 

 We look forward to a favourable sailing season although it will be shortened. 



 Lawrence stressed the need for more help from the club, there’s not a lot of support work being done. It’s a 
challenge to find people to help. This is true in organizing club racing – formal and informal 

 Better co-ordination with other fleets is important - especially from outside the club. FYC has smaller fleets now. 
Suggest we encourage outside fleets to participate in our racing events even if the fleet is not one at our club 

 In most clubs reviewed, the average age of sailors is 60+. Clubs seem to lose younger members at secondary 
school level.  

 The summer games will bring the club attention in the community 

 This year’s racing schedule is similar to last year. Need more boats on the water 

 Suggested that we identify new sailors for their first season with something like a ribbon on their boom. This 
way, current members can meet them and offer assistance. 

 

Fleet Captain Report: Nik Callender 

This January, Nik began his task as FYC Marketing Chair so will speak to that.  
Rick Goldt will present for Fleet Captain under new business 
 
These are the salient points re marketing: 

 Ads have been placed in the 2018 spring/ summer Spectrum Recreation Program Activity Guide for London (this 
guide will be out in the next few weeks) as well as the campground magazines. Inquiries have already been 
coming in through a Kijijii ad 

 Our club website has been changed so that marketing is front and center with club information appearing below 
it. email@fyc.on.ca now goes to Nik directly so that he can respond to emails quickly 

 

Youth Representative Report: Jillian Smith 

No report at this time 

 
Membership Chair Report: Bob Magill 

Unfortunately Bob was golfing in the warm sun so Hans Schaffner, who is assisting Bob, presented the report: 

2017 Membership Report by Bob Magill FYC membership Chairman 
 
Total FYC Sailors   85 
Owner Members  63  
Sailing Members  7 
Crew Members  1 
Youth    2 
Honorary Members  3  
Corporate Members  3 
Sail School paid employees 6 
__________________________________ 
New sailors 2017  9 

 
Total Dragon boat    140 
Robust Dragon boat   55 
London Dragon boat   85 
_______________________________________ 
Misc’ Information 
Mooring users    29 
South parking lot trailer spaces 37 
Shoreline dock spaces   11 
 

 
 

Treasurer’s Report:  John Kabel 
Fanshawe Yacht Club – Report of the Treasurer to the Annual General Meeting, January 2018 
  
Good Evening, all. These verbal comments will be accompanied by 2017 results on the screen in front of you and the Budget 
which I will seek ratification for in a few minutes. I apologize that I have no printed version available; my printer went on the fritz 
this aft. I will attach a PDF version with any changes we might make this evening, to the minutes which hopefully Sue can send 
out later this week. Please stop me with questions as we go along. 
  
I would like to note the excellent response of the Membership and Sailing School registrants to our implementation of e-transfers 
for payments last year. About two dozen people took advantage of this route. This bodes well for the Checklick secure electronic 
registration and payment process which is coming in for 2018, after the hard work of Arthur and his Sailing School team, 
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assisted by Kevin Biskaborn, and with the help of Dominik Jableki of Checklick. 
  
The actual financial results of the Club have been put in the column “YE 2017”, with the proposed Budget for 2018 to the left, 
and the Budget for 2017 to the right. These figures are correct overall in that they include all known deposits and cheques from 
our bank account as of Dec 31. There are no bills carrying forward. 
  
The Club made $9100 approximately, while the Sailing School lost $12,000, approximately, for a net loss of $2,900, not bad 
considering we operate with a cash flow of about $100,000. We have in the bank and in term deposits a total of $95,925.30 and 
this compares to $98,300 a year ago at this time. 
  
The main discrepancy between the actual year end results and those estimated at the budget General Meeting was in the 
income of the Sailing School. This occurred because about $4,000 of deposits for memberships were not documented to the 
accountant after Nina Myers, who was assisting Bob Magill with the deposits, ceased to be a member in March last year. Some 
data was not transmitted to the accountant to describe the deposits. So the accountant assumed that these were earnings from 
the Sailing School. No money was lost or left undeposited, it was only described incorrectly. The errors have been corrected in 
the sheets you are looking at. 
  
The new Checklick system for both membership and school registration will prevent this from happening again, since the flow of 
money into our bank through that website is divided into Club Membership, Adult School and Junior School streams.  These 
three streams will be documented and reported to us completely separately by the system, so a crossover error will not happen 
again. Also, with less time spent on doing registration or membership paperwork, the volunteers will have more time to watch the 
numbers and spot bad trends earlier. We will also get current information, as opposed to waiting more than a month to see what 
the accountant thinks our deposits are. This will improve all of the Board’s ability to react to changes in new members or 
students.   
  
The Club side figures as far as what numbers are ascribed to which account are correct. On the school side, there are some 
expenses related to refurbishing the CL-14s, sail repair and purchase of a new motor which seem to be in the wrong spots. We 
will correct these before sending out the final results. But again, overall, the total results of ins and outs are now correct 
compared to our bank statements. 
  
The proposed Budget was discussed at the November General Meeting, and this version is unchanged. Let’s look at it and 
discuss especially the Major Projects proposed, in light of work started by Rick Goldt and his committee on the docks and 
infrastructure. 
  
The Board and membership at that meeting proposed a Budget for 2018 with a total loss on the Club side of $85.00, and a total 
loss on the School side of $341, for a budgeted net loss of $426. We will also move up to $2,000 from Key Deposits to our 
miscellaneous income, but the Board needs information from Bob, and an idea of new membership, before we do this. So I have 
not shown this number in the Budget.            Respectfully Submitted, your Treasurer, John Kabel. 
  

Club Projects being considered in 2018 
John referred to the budget items currently on the budget: 
Docks   $2000  repair of the gabion/sidewalk supporting the sailing school docks 
Head   $2000 
Tender Repairs  $ 525 
 
TOTAL COST  $4525 
 
Rick Goldt, 2018 FYC Fleet Captain, added the following items.  
Main dock   $ 500  welding repair of corrugated steel wall on north end of main dock 
Tree cutting  $3000  along north ramp, main dock, under hydro lines 
S.dock gangways $2000  restore design load capacity – engineer beam to support side of rail removal 
S. dock gangways $1000  hinge land end of gangway to concrete blocks 
South ramp  $2000  even concrete in the cross slope direction at bottom of ramp and add  
     reinforced end curb 
TOTAL COST   $8500   
Recommended that all be done in the spring except the south ramp which can wait until the water is lowered in fall 
Discussion points: 

 Tree trimming/cutting is needed on the main dock (suggested by John Burgees) and north ramp to prevent 
issues with masts. As this is done, it is worth trimming around the club hydro lines. 



 Removal of the integral gangway rails weakened the gangways and this must be corrected. Either the rails must 
be reinstalled or an engineered beam needs to be added. As well, the bottom of the gangway is being worn by 
movement on the concrete block. Rick suggested hinging this land end which may also add to the stability of the 
docks along with more anchoring. Mike Morris suggested adding shoes to the bottom that prevent the wearing 
of the aluminum. 

 There are spare parts on the grounds from the sets of floating docks that may be repurposed 

 Evening the concrete across the slope of the bottom of the south ramp is needed as the right side (facing the 
lake) has sunk. This makes launching larger boats a problem. John Burgess suggested that until it is repaired, we 
find a way to let members know that they should launch down the right side. The reinforced curb on the bottom 
could be a problem for boats with deeper drafts. 

 These are the first upgrades to the dock in many years 

 All items pertaining to dock and ramps will be discussed further and prioritized along with sources of financing. 
 
MOTION:  Moved by John Kabel, that we ratify the proposed Fanshawe Yacht Club and Sailing  

 School Budget for 2018, as presented and discussed above. Seconded by Mike Morris    PASSED 
 

Sailing School Report: Arthur Van Raalte, S.S. Director 

Here are the salient points: 

 The sailing school organization is well underway for 2018 

 Applying for FYC membership may be now done online. The Sailing School added this option in 2017. Much 
thanks to Denise Kinting and Kevin Biskaborn for all their assistance with this. 

 Changes on the website - Under the About Us Tab click on Membership Application and it takes you to the new 
online membership application form. Under the Sailing School tab click on adult or youth program and it displays 
the Register Online link to the online application specific to the program. Program information guide and school 

T-shirt purchase forms are also readily displayed. 

 If members need assistance with completing the online application, they may refer to the Quick Reference 
Guide that was sent out or email the club for information email@fyc.on.ca  

 Members may now enter multiple email addresses to receive club mailings for family members and work as 
desired.  

 Some information is required more than once as the information is required by both FYC and UTRCA 

 Completion of each form is dated and there will be a price increase on March 1.2018 as shown in the form. 
Lawrence Lynch expressed thanks from the club for all of the work Arthur did on this project. Thanks were extended also 
to Kevin Biskaborn for his continued amazing work on the club website. 
 

Past Commodore: Jeff Eames 

Jeff asked if anyone wished to put their name forward for the 2018 board or if they objected to any of the nominated 
individuals. No changes were suggested and Jeff brought forward the slate of officers for the 2018 sailing season  
 
Commodore   Jeff Eames 
Vice Commodore  Paul Karigan 
Rear Commodore  Lawrence Lynch 
Fleet Captain   Rick Goldt 
 Secretary    Bonita Magill  
Treasurer   John Kabel 
Chair, Nominating Committee  Chris Fogelman 
Sailing School Director  Arthur Van Raalte 
Youth Representative   Jillian Smith  
 
MOTION; Jeff Eames moved to accept the 2018 slate of officers as presented. Seconded by Ralph Smith      PASSED 
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Changes in Officer Positions:  
Marketing Director Nik Callender  
Youth Representative Riley McCluskey/ Jillian Smith 
 
 

FYC Traditional changing of the guard: Chris Fogelman as out- going Commodore passed the gavel over to Jeff 

Eames as incoming Commodore. 

 
New Business 
 

Ontario summer games: Jeff Eames, Commodore Jeff Eames will be meeting with the games contact next week 

to sign the contract. 

 
Member work: Jeff Eames, Commodore:  Jeff recommended that we no longer use the word volunteer. The work 

required from members is part of their membership and helps keep the fees at the club low 

 
Shoreline Facilities Assessment:   Rick Goldt, Fleet captain 

Salient points 

 A committee was struck to assess these facilities – Rick Goldt, Jens Biskaborn, Rob Perquin, Chris Fogelman, John 
Kabel, Arthur Van Raalte, Lawrence Lynch, Nik Callender 

 Rick Goldt presented the results of the Survey completed by members. The summary is attached. 

 A request was made to create a beach by the ramp at the north dock for smaller boats to use during regattas. 
The beach at the race hut is a potential area to use. 

Pulling and Launching Boats: Lawrence Lynch, Rear Commodore:  Lawrence learned at the Detroit Auto show 

that auto manufacturers will no longer be making cars that can pull trailers to improve fuel economy. That will mean 
sports and utility vehicles only will be able to haul and launch boats. Something to consider in our sport and at the club. 

 
Thank you: Jeff Eames, Commodore: Jeff expressed the clubs thanks to the 2017 executive and especially to 

Chris Fogelman as Commodore.  
 

The next general meeting: Tuesday, March 20, 2018, Fanshawe College, Room TBA 

 

Move to terminate meeting made by John Kabel; 8:37 PM 

 
 
     

      February 6, 2018 
_______________________       _______________________ 
Respectfully submitted by       Approval Date 

 

 


